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IN THE CLAlft^ 

L (Currently Amended) A method of changing an assembly line between the manufacture 
of two different products comprising the steps of: 

t) identifying assembly line components which must be changed to effect a 

change over at the assembly line between the manufacture of the-two distinct different 

products; 

2) preparing an animation showing the-steps which should be taken by a 
number of individuals associated with the changeover to effect the changeOver J _the 
animation showing movement and steps the individuals will need to make to complete 
the changeover : and 

3) showing the animation to the individuals prior to the changeover to assist 
in providing instruction to the individuals of the movement and steps necessary during 
the changeover. 

2. (Original) A method as set forth in Claim 1, wherein the animation is unique for the 
changeover between two products, 

3. (Currently Amended) A method ao sot torth - in Claim 1, wherein of changing an assembly 
line between the manufacture of two different products comprising the steps of: 

J,) identifying assembly line components which must be changed to effect a 
changeover at the assembly line between the manufacture of two different products: 
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7) preparing an animation showing steps which should be taken bv a number of 
individuals associated with the changeover to effect the changeover; 

3) showing the animation to the individuals prior to the changeover to assist in 
providing instruction to the individuals of the steps necessary during the changeover: and 

4) the animation includinges a representation of icons associated with each of the 

individuals work e rs involved in ihe chang eover , and instructions for any one of the individuals 
workers are selectively provided as part of the animation. 

4. (Currently Amended) A method as set forth in Claim 4, wherein the animation is a 
computer animation, and the individuals work e rs may select an icon associated with each of t he 
individuals workors to highlight the instructions for the particular indi vidua! work e r . 

5. (Currently Amended) A method as set forth in Claim 1, wherein a timeline is provided 
along with the animation to provide feedback of anjke-ordcr and timing for the particular steps 
involved in the changeover. 

6. (Currently Amended) A method as set forth in Claim 5, wherein the animation is utilized 
during the changeover process to provide feedback on the proooaa g h a RP eover c ompared to a.&e 
prediction of the time to complete the c hangeover4aae. 

7. (Currently Amended) A moving visual instructional animation comprising: 
a schematic representation of an assembly line which is to be changed; 
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a number of visual icons associated with individuals who are to effect a changeover, the 
visual icons moving through a sequence of steps which are to be taken during the changeover to 
effect the changeover; and 

a timeline provided as part of the animation to provide instruction of athe-timing for each 
of the steps. 

8. (Original) An animation as set forth in Claim 7, wherein the animation is provided as 
a computer animation. 

9. (Currently Amended) An animation as recited in Claim 7> wherein the icons are color- 
coded icons having representations distinct for several of the individuals work e rs . 

10. (Currently Amended) An animation as recited in Claim 9, wherein individual different 
instructional sheets are provided within the animation and are coded to the coding providing for 
each of the individuals workers such thai the individuals w orkers can review the instruction 
sheets. 

11. (Currently Amended) A system for instructing a plurality of workers in a changeover 
comprising: 

an animation showing steps to be taken during a changeover, said animation including a 
schematic representation of an assembly line, and said animation including a number of 
representations of the individuals who workers which -are to effect the changeover, the 
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representations of the individuals work e r b eing coded such that distinct individuals workers can 
identify themselves in the animatiorifl aevie; and 

said anirpation also including representations of instruction sheets to be c arrie d by the 
individuals, the instruction sheets being coded to the coding of the representations of the 
individuals in the animation. 

identifying instructional shooto to bo carried by each of th e workers, th e instructiona l 
sh ee ts boing codod to bo similar to th e r e presentations in th e animation. 

12. (Currently Amended) A system as set forth in Claim 11. wherein the representations and 
the sheets are color-coded for the individuals workers . 

13. (Original) A system as set forth in Claim 11, wherein a timeline is included in the 
animation and shows the steps to be taken at particular periods of time during the changeover. 

14. (Currently Amended) A system as set forth in Claim 13, wherein the timeline further 
shows a representation of when atha-last unit of ajhe-prior products should be manufactured and 
the firsL unit of ±he-anew products should be manufactured. 

15. (Currently Amended) An instructional system for providing instructions to a plurality of 
individuals work e r -s-on an assembly line comprising: 
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a plurality of color-coded instructions, each of the color-coded instructions being 
provided with instructional steps which are to be taken by the individual work e r during a 
changeover; and 

each of the individuals work e rs on a changeover being associated with a particular color 
coding and provided with a badg e, the color-coded instructions bein^ provided to the individual 
based upon the individual's associated color coding . 

16- (Cancelled). 
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